
PAMELA BROOKS 

 

Pamela Brooks Director of C De Vision Limited has come a long way from 
her days at school when her teachers and careers adviser said she’ll amount 
to nothing more than a cleaner.  I recently hooked up with Pamela to find out 
more about her and her company C De Vision.  Here is what she had to 
say… 
 
 
NSS: Greetings Pamela, thank you for taking time out to be interviewed by 

PANTHER NEWSLETTER.  Could you please tell the readers a little about 
yourself and where are you coming from? 

 
PB: It is truly an honour to be here and thank you.  Well, I was born in Bristol, 

England in 1963; I’ve lived in Birmingham since I was eight years of age.  I’ve 
been to quite a few local schools that you would know.  George Dixon was one of 
them which is now an international school.  At my secondary school I was bored.  
I wasn’t supported by the teachers.  When I had my careers day, back in the day, I 
was told I would amount to nothing more than a cleaner.  At school I really 
enjoyed physics, but back then, physics was not deemed as a girl’s thing.  Girls 



and boys were put into categories.  The boys did woodwork and physics and 
metalwork.  The girls did the typing, Home Economics (cooking & baking) and 
the sewing.  I enjoyed cooking though, cos I was brought up in a Caribbean home.  
I have three brothers, I was the main cook.  So at school, even though I was told 
that I wouldn’t amount to be nothing more than a cleaner, I was told to do 
secretarial work or cleaning or hairdressing.   

 
 At an early age, I knew that I wanted to be the best at what I could be, so I knew I 

wanted to work for myself.  I left school at 15; I am an August baby, so I was the 
youngest in my year.  I began thinking: ‘What do I really want to do?’  I am a 
nurturer carer, I’m from a big family, and I’ve always been the big sister, so I 
thought: ‘Right, I want to work with young people.’  Also because I’m a good 
cook, I wanted to do catering.  I went to Radwell Barnes Centre and did a 
Catering and Instructional Management course, but due to my religion, (Seventh 
Day Adventist), we can’t handle pork and I didn’t want to handle pork, so that 
wasn’t going to work.  Not only because of the pork, there were other foods I was 
not allowed to handle.  So I left catering and took my Nursery Nursing Certificate 
at Warley College of Technology.  After finishing that course, it was time for me 
to earn some money, so I worked part-time at the National Indoor Arena as a 
cashier for their catering service and I also worked part-time Silver-Servicing at 
the International Conference Centre as well.  I’m cutting it really short now, then I 
got a job as a Nursery Nurse, and I was a Nanny for a short while.  I also worked 
for some time as a community Day Nursery Officer; from there I worked my way 
up to Community Day Nursery Manager.  I enjoyed that, but I wanted more, so I 
went back to college and studied for my diploma in Social Work which I achieved 
in 1995.  I got married, had Larna, my daughter and because I was a qualified 
Social Worker at the time I had Larna, I was working in the department with 
children and families and child protection.  I didn’t want to be taking young 
people from their families and then go home to my new born baby.  So I decided 
to move into a different direction but using the same qualifications. 

 
 I worked as tutor, I’m a qualified tutor, a supply teacher in numerous schools 

across Birmingham, and I really enjoyed that, so I went back to college to become 
qualified as a teacher.  After college again, I was an area co-ordinator for The 
Birmingham Children’s Fund for six years until it was taken over by Birmingham 
City Council not too long ago.  When it was taken over I became Participation 
Coordinator for a year or so.  At that time, if you worked for the city, you know 
being a black woman or being black in an organisation such as that, it poses its 
own difficulties; because if you have a lot of qualifications and knowledge skill 
sets, I found I was battling with certain factions of the organisation and 
management structure.  A lot of my ideas and thoughts were given to other people 
to work, then when it fell down; it came back to me, so I wasn’t happy.  You 
know when sometimes you look at people and ask: ‘How did they get into that 
position?’  So I began thinking, I could do this myself.  So that’s me, that’s where 
I’m coming from.  Someone who was told I would never amount to nothing more 
than a cleaner. 



 
NSS: So how was C De Vision born and what is your role in C DeVision? 
 
PB: As I said, I just thought I could do this myself.  I kept on saying: ‘I can do this.’  

Then I said to myself: ‘If you can do it, why don’t you?’  So I thought, if I’m 
going to do it, I’m going to have to do it slightly underground, because when 
people know you are trying to set up your own company, then you’re gonna get 
the stabs in the back and everything else. 

 
 There is the saying, you have to work twice as hard, in my case, I had to work 

five times as hard, raising a child on my own, because by that time I was divorced 
and I’m thinking I need to be able to prove myself that I’m able to do the work in 
this type of set up.  Being divorced, having a young child, being professional at 
the same time, all these stages I went through.  There are labels people put on 
you.  I don’t like being labelled.  Yes, I am black.  Yes, I am a big black woman.  
Yes, I am a single mother.  Yes, I am quite strong so people keep telling me, but 
all that doesn’t really matter.  I am Pamela, and what I do is what I would like to 
give back to the community.  With all my trials and tribulations, I could have just 
let it all over-flow and have a big black Pamela with ‘mental issues’ fall, or just 
do something positive.  So I kept thinking, always find the positive through the 
negative.  I started to inspire myself and inspire my daughter.  Even though I 
didn’t have a husband: ‘Don’t let that stop you.’  Even though your situation may 
not be great: ‘Don’t let that stop you, move forward.’   So as I lay one evening 
thinking, I came to a decision, I’m gonna do this and I thought, yeh, SEE THE 
VISION.  It was like playing on the words.  I didn’t want it to be SEE THE 
VISION; that way people would automatically know.  A lot of people come and 
say: ‘C De Vision?  Is that a C as in the SEA?  SEE THE VISION as in horizon?  
Is that what you’re saying Pam?’  So I would say to them: ‘What do you think C 
De Vision means to you?’  So there are different connotations that you can make 
for that.  I turned those three words into patois; C De Vision.  

 
 I am the company director of C De Vision Limited.  C De Vision was born from 

me.  I created C De Vision, with the help of others.  I knew what I wanted to do, 
the next problem was, how on earth am I going to do it?  I’m recently divorced, 
not much money, and how does somebody start up a company, who doesn’t have 
money, but wants to get out of the situation that they are in?  I had to do a lot of 
praying and research.  I couldn’t set up a shop because of my Sabbaths, even if I 
could, I’d need the money to do that.  So what were the options for me?  One of 
the options was funding.  If I could get funding that would pay a little bit of wages 
to me as well as paying for a project I wanted to run, then that would be perfect.  
So, how do I set up the company? – We have a big library in Birmingham and we 
have some really good business minds.  I went down to the business section and 
told them what I wanted to do; they put me in contact with all the different 
business organisations, all the data bases.  Company Help told me what I needed 
to do, so I was able to sort out registering the company name.  I didn’t realise that 
if I sorted out the email and site domain, I had to buy them.  I was really vex!  I 



thought: ‘Aahh!!’  I eventually sorted that out without paying.  A colleague of 
mine said she’ll write the bid, so we got together and worked on it.  So we put in 
our very first bid of £50,000 to the Heritage Lottery Fund.  We had never written 
a bid before and we didn’t think we were gonna get it.  It took us from the 
application form, writing the bid down and screaming at each other, a year before 
we finally completed and submitted it.  As I said, we thought to ourselves, we 
ain’t gonna get it.  We had no track record; we didn’t have an office space, at that 
time we were working from my house.  Around that time too I wasn’t very well, I 
was going in and out of hospital, but low and behold, they gave us the £50,000.  It 
took us three weeks to look and see that they’ve given us the money and they 
actually think that we could do this.  It really shook us to the core, and we started 
saying: ‘We’re really gonna do this now.’  It was really scary that a big 
organisation like the Heritage Lottery Fund has funded a ‘Black’ organisation 
based on just our qualifications and they trusted us with fifty grand. 

  
 We were laughing, but it was a nervous laughing.  The next thing was to search 

for office space.  We found the Big Peg in the Jewellery Quarter.  We started off 
in a small unit for a while, and as the company became more successful, we 
moved into this bigger office space where we are now.   

 
NSS: What is C DeVision – what role does it play in the community for instance, 

aims and objectives? 
 
PB: C De Vision is a not for profit community organisation.  We’re based here in the 

Big Peg in Birmingham’s Jewellery Quarter.  One of our main aims is to inspire - 
motivate young people to take an active part in the community in which they live 
- to recognise that each one of them have a talent and skill – to use that talent and 
skill first for themselves, secondly for their peers so they’ll have a voice.  There 
are decisions that are being made for them, about them; they need to recognise 
that they too have an input.  Also what we want to do is bridge the gap between 
the older generation and the young generation.  We do that by providing oral 
history programmes through research, which means young people going into the 
elderly people’s homes, speaking to their parents and grandparents and in some 
cases, their great grandparents about their experiences back in the Caribbean or 
even about here in Britain back in the days of the 1950’s and 60’s; you know, 
learning and fostering that type of respect and new understanding of what it was 
like.  So we do a lot of that type of inspirational work, encouraging young people 
to look at their history, where they are coming from and you know, fostering more 
respect for themselves, their parents, their grandparents and great grandparents as 
well.  

 
NSS: Do you go out to the community or does the community come to you? 

PB: All that depends on the funding that we take.  We are currently funded for three 
years by The Big Lottery Young People’s Fund.  Young people come to us and 
they work alongside us and we work alongside them.  They take the lead.  They 



inspire us into what they would like us to do in terms of the funding and the bids 
we have.  We also go out in the community, like an out reach.  We would like to 
do a lot more but again it’s down to resources and funding.  We go out to schools 
and colleges, cos that’s where you’ll find the majority of young people.  So 
schools and colleges, and we work alongside young people to deliver projects, 
motivational, healthy workshops, a variety of programmes, again depending on 
the funding.   

 
 We are looking at updating our website so that young people can contact us and 

also be able to join in the activities we are doing and to come and be part of a 
steering group we want to develop in the future.  Young people grow and they 
move on.  When those young people move on, we need to replace them with new 
young people, new talent and nurture and guide them as well. 

 
NSS: So it’s like a conveyer belt? 
 
PB: Yeh, it’s a two-way process we hope. 
 
NSS: Are you working on a current project(s)? 
 
PB: Currently, we are working on a major three year project.  It’s called From Zero to 

Hero.  It’s what young people describe as wherever they are at that moment in 
time its zero and what they want to do is raise their self esteem, self belief, 
confidence to hero status.  So through our healthy lifestyle project which is being 
funded by The Big Lottery – The Young People’s Fund Pot, we were awarded 
just under half a million pounds spread over three years.  We work with a core 
group of up to fifteen young people who come in through out the week to work on 
the project, to ensure that our aims and objectives are met. 

 
NSS: What projects have you worked on previously? 
 
PB: Off the top of my head, we worked on a number of youth opportunities projects.  

We’ve received funding for performances by young people who have developed, 
produced and then starred in their own plays.  One was called ‘Mind, Body and 
Soul’ another was ‘Keep Cool and on Track’  They were about bullying and peer 
pressure, what could happen if you’re being bullied and what would happen when 
peer pressures get too much for young people.  We’ve done oral history projects 
funded by the Heritage Lottery Fund.  We’ve had two very successful Heritage 
Lottery funding, one is called ‘Patois the Spoken Word’ and that came mainly 
because even though I’m Caribbean and black, I come from a family that speaks 
hard core, broad patois.  Listen to my voice, this is who I am, how I speak – 
English – it’s not a put on or anything like that, it’s always been like this.  In 
many Caribbean families you’ll find you’ve got four or five siblings, four speak 
the broad patois and one speaks the queens English.  It just happens like that.  It 
just so happens that my voice is like this, the queens English.  People say: 
‘Pamela, you can’t speak patois’ and I’m thinking: ‘Well, it’s not my fault’ So 



that’s how that project was born.  Also we looked at the phrases and sayings of 
the Caribbean families. 

 
 The second project was a very successful one: ‘Going Strong at 212’ – two 

elderly ladies, both 106 at the time, so we combined their ages.  We were charting 
their life history.  Sadly one died, Cathy Smiley at 106, but Teresa Stevens is still 
alive at 108.  As well as charting their history, we brought their families together.  
We had a big celebration, celebrating their lives and their experiences, which was 
really good. 

 
NSS: How do you promote yourself – do you have a website? 
 
PB: I don’t think we promote ourselves well enough.  Yes we do have a website.  It’s 

actually currently being re-vamped if that’s the word.  A lot of things that we do 
are not actually on the website because of resources in terms of people.  We 
would like to be able to show people that we do run successful workshops; we do 
work with young people and the community, but that’s not reflected within our 
website at the moment.  So it’s currently under construction.  You can click on 
though at: www.cdevision.org.uk and you will see how it’s progressing.  We have 
a Youtube link and we’re also looking at a working partnership with West 
Midlands Police alongside various organisations and magazines such as yourself 
to let people know: ‘Hi, we’re here!’ and what we actually do.  So at the moment 
we’re not promoting ourselves as well as we can do.  It’s a problem that we have 
recognised and we want to do a lot better. 

 
NSS: If anybody wants to contact you, how would they do that? 
 
PB: You can Google us, C De Vision will come up on the main page or you can 

contact us by telephone: 0121 236 1945 or email: info@cdevision.org.uk  
 
NSS: Finally do you have any advice and encouragement you would like to share 

with the readers – especially the young ones? 
 
PB: What I would say, especially to the younger generation is that knowledge is the 

key.  Getting your knowledge, your education is really important.  If you want to 
aspire you have to fight for it anyway, but if you have a lot of your knowledge 
base behind you, it makes the fight easier.  Supporting each other is also very 
important.  Bullying and carrying knives and being in a ‘gang’ is not as positive 
as it can be.   

 
What I’d like to leave with the young people is following a crowd can lead you to 
nowhere.  So just because you’re in a big crowd and everybody is saying: ‘Yeh, 
yeh, yeh,’ you need to be able to think for yourself.  Think: ‘Is this right for me.  
Is this going to be beneficial to not only myself, to my siblings, to my friends, to 
the community, to my parents?’  If it isn’t, don’t do it. 
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Also, there are many people out there making decisions on your behalf, you need 
to get involved.  It may be volunteering, then volunteer.  If it means find your 
local youth club, youth centre, get involved.  Go out there and find something you 
are very passionate about.  If there is nothing there, make it happen.  There are 
people who will be there to support you to make it happen.  Never let anybody 
stop you from doing what it is you really want to do.  If somebody is pushing you 
to play football or basketball because you are six feet five inches and you really 
want to be a chef – be a chef and be the best that you can be. 

 
NSS: Pam, thank you very much for taking time out and being interviewed for this 

issue of Panther Newsletter. 
 
PB: Thank you for featuring C De Vision and you’re very welcome. 
 
NSS: May our Creator guide you and protect you in all your future projects and 

the young people you work with and for those you aim to encourage and 
inspire in the future. 

 
 
To confirm what Pam has said to always be what you want to be; this tune I’m 
about to share with you is fitting for that statement.  It’s a reggae classic called: 
MUSIC IS MY DESIRE by Pablo Moses and has been an inspiration for me since I 
was 19.  Tune in here and listen to the lyrics. 
 
 

If you are a community group or individual doing positive things for the youth or 
the community at large and you would like PANTHER NEWSLETTER to feature 
you and/or your group in future issues; email normskismith@virginmedia.com and 
we’ll get back to you. 

 

Log on next month and meet another SPECIAL GUEST or ARTIST OF THE 
MONTH here on PANTHER NEWSLETTER. 

 

Til next month – Everyting Bless 
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